
 

The Los Angeles County Community Child Welfare Coalition 

 

The Los Angeles County Department of Children and Family Services has been a leader in Child Welfare, serving as a national model 

for the implementation of the Federal Child Welfare Agenda. Through innovative and collaborative services, from 2000-2012, Los 

Angeles County steadily reduced the number of children in out-of-home care, the number of child fatalities and the length of time 

children spent in the foster care system. These efforts not only successfully maintained and reunified families, they saved the system 

millions of dollars that were able to be redirected into services that assisted even more families from entering the system, and reduced 

the overall incidence of child abuse and neglect. However, since a change in leadership in early 2012, and a subsequent change in the 

direction and philosophy of the Department, Los Angeles County is no longer in alignment with the national child welfare agenda of 

safety, well-being and permanency. This change has resulted in the following: 

 Increase in out-of-home placements by approximately 1,700 children or 10% overall; the first increase in 12 years 

 Increase in disproportionality, particularly for Latino children who now represent 59% of the children in foster care 

 Increase in child fatalities; until 2012, deaths had been reduced to 24 annually, in June 2013 alone, there were 3 fatalities 

 Decrease in family services available; a $14 million dollar cut was made to Family Preservation services for high risk 

families in July 2013, a cut that will further escalate detentions and child deaths;  within 2 weeks of the cut in funding, over 500 

families were on the waiting list for services 

 Elimination of Key Strategies that provided a continuum of care for families; the Point of Engagement model which helped 

reduce the number of children in foster care by 50% and saved the County $100 million was terminated. 

 Reduction in efforts to train staff in model practices and bring new professionals into the Department; Training on models 

mandated by the Katie A settlement that ensure evidence based practices  and internships with the University Consortium that 

increase the number of MSWs hired into the Department were significantly reduced.  

As Child Welfare providers throughout the County, over 40 of our agencies have joined together to form the Countywide Community 

Child Welfare Coalition, in order to address these issues. We have expressed our concerns to the Department and the Los Angeles 

County Board of Supervisors. In May, we called a community meeting where over 1400 individuals came together to present  our 

concerns to Congressmember Karen Bass and request her support.  To date, some progress has been made, including the 

establishment of a Blue Ribbon Commission by the Board to investigate the Department. However, we have yet to get answers to 

many of our questions. We are requesting that, as our federal representative, you assist us with finding the answers to the following 

questions that pertain to the federal dollars received by Los Angeles County: 

 How much Title IV-E Waiver funding has Los Angeles County received in FY2012-2013? 
 How much of the Title IV-E funds received were spent on out-of-home care? 
 How were the remaining Title IV-E funds expended? 

 
Thank you for your support in this matter. The families and communities of Los Angeles County are depending on you to assist us with 
this crisis. 
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The Los Angeles County Community Child Welfare Coalition 

 

Los Angeles County Department of Children and Family Services 

Issues and Concerns 

 

1. Direction of the Department re: Family Child Welfare Outcomes. The prior 

direction of the Department was consistent with federal child welfare goals and 

focused on safety, permanency and reduction of reliance on out-of-home care. 

Current direction, per the Department Director, is on common sense, critical 

thinking and accountability. What does this mean in terms of Child Welfare 

goals?  

 

2. Rapid increase in detentions along with decrease in children returning 

home. Prior to change in leadership, detentions were consistently decreasing 

and the number of children exiting the system was increasing (past 12 years). 

Currently, detentions are dramatically increasing and the length of time children 

are remaining in care is also increasing (more children entering system and 

fewer leaving). 

 

3. Children are being detained without meeting legal sufficiency for removal 

as well as being removed from home without warrants. Recommend 

reviewing the number of children returned at the adjudication hearing because 

the detention did not meet the legal requirements and/or no warrant was 

obtained. 

 

4. Differential Response has been eliminated; No consistent service delivery 

system is available. The Department no longer supports Differential Response 

as the framework for working with families. Funding has been diverted from 

services that support family well-being and permanency and moved to focus 

solely on safety measures through removal and detention. The service delivery 

system that was in place and working effectively 18 months ago has been 

significantly altered. Staff morale has been negatively affected resulting in 

significant loss of staff to the Department as they feel unable to provide 

assistance to support families. 
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5. Achieving Title IV-E Waiver outcomes is no longer a Departmental priority 

resulting in significant decreases in results related to Waiver goals. The 

Department no longer appears to place any emphasis on achieving the outcomes 

identified in the Waiver Plan. Waiver funding has been diverted to support efforts 

not consistent with the goals to be achieved. One example is the elimination of 

Waiver funding for Family Preservation. This funding supported Up Front 

Assessments, one of the key programs Los Angeles County implemented that 

had tremendous impact on the reduction in detentions. Effective July 1, the cut in 

funding has reduced this program almost to elimination.  

 

6. Lack of placements available for children who are detained. The 

effectiveness of the system in decreasing detentions in the prior 12 years also 

decreased the need for emergency shelters, group homes and foster care 

providers. With the rapid increase in detentions, the lack of available placements 

has created a crisis. The Department is currently trying to purchase emergency 

shelters that would move the County back in the direction of McLaren Hall, an 

institution the County worked for years to eliminate.  

 

7. Misuse of Welcome Centers at Command Post in order to cover-up the lack 

of available placements. Departmental policy allows for children to remain in a 

Welcome Center for up to 24 hours after detention. Due to the lack of placements 

available, children have been kept in the Welcome Centers for 23 ½ hours, 

signed out and then taken to Regional Offices for the day. At the conclusion of 

the day at the Regional Office, they are returned to the Welcome Center and “re-

registered” in order to appear as if they are “new children” in the Center. Based 

on information from Department staff, children have remained in the Welcome 

Center for as long as 8 days, being shuffled back and forth to a Regional Office 

during the day. 

 

8. Fatalities appear to be increasing with 3 occurring in the past month. Prior 

to leadership change, fatalities were decreasing along with the decrease in 

detentions. Given the current direction of the Department, the continued 

decrease and/or elimination of community services will only result in a continued 

increase in child deaths as family support and wrap around services are no 

longer available or have long waiting lists. As of the end of June, the waiting list 

for Family Preservation services was 268 families due to the reduction of funding 

by 30%. Prior to this cut, no waiting list existed for services. 
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9. Lack of clear plan or “logical thinking” in regards to the Reorganization of 

the Department. One of the first actions of the new Director was the 

reorganization of the Department; however there appears to be no justification for 

the moves or decisions made. Directors and Managers were moved to positions 

in which they had no experience, skill set and/or knowledge of the community to 

which they were moved. For example, the Director moved to oversee Contracts 

has no experience in contract administration. The manager moved to oversee the 

Hotline and Command post, has no true direct service experience in child 

welfare. His prior decade plus of experience has been working as the 

governmental liaison for the Department. The Director moved to oversee the 

Metro North Office, has no child welfare experience. Prior to the move, he was 

overseeing wrap-around services after a transfer from the Department of Mental 

Health.  All Directors overseeing the Regional Offices were moved, eliminating all 

ties and relationships with the communities they had previously been serving.  

 

10. Fragmentation caused by the Reorganization. In addition to the moving of 

Directors and Managers, the Director also altered how each Regional Office is 

overseen. Instead of having one Regional Administrator overseeing an Office, 

there are now two Regional Administrators “in charge” at each office. One 

oversees the front end services and one oversees the back end. Further, each 

Regional Administrator is responsible for those services at two offices, instead of 

one. For example, the Regional Administrator at Compton for front end services, 

is also responsible for the front end services at Vermont Corridor. This has 

caused major fragmentation in services between the front end and the back end 

workers. Because there is no one person in charge, policies are being 

implemented that cause inconsistencies and confusion in the offices. This has 

caused the number of cases that are not being investigated within 30 days to 

increase significantly. 

 

11. Lack of Training available for Staff. Prior to the change in leadership, the 

Training Department had two managers, a strong partnership with Local 

Universities through the InterUniversity Consortium (IUC) and plans in place to 

increase capacity through the implementation of an Investigator’s Academy. The 

managers have now been removed, leaving only line staff with no leadership. 

The contract with the IUC was planned to be eliminated, however is now being 

retained at a minimal level. The Investigator’s Academy was eliminated. There 

has been discussion of putting the training program out to bid….module by 

module as well as developing a year-long training academy for all new staff, but 

according to Department staff, the leadership can’t decide what staff need to be 

trained on. 
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12. Lack of support for staff from Department Executive Team. In the past year, 

over 200 Children Service Workers have resigned. According to the Union, the 

primary reason for leaving is the lack of support from the Department. Staff are 

immediately accused and placed on desk duty and//or terminated when an 

incident occurs with a child that results in a fatality or high profile case. The 

Department has responded in a reactionary manner anytime the press has 

printed a negative story. This has included the Director responding to the press in 

a manner that has made it clear he is not supportive of the staff. As further 

evidence, a first action by the Director in this position was an audit of all the 

staff’s mileage based on his assumption that staff must be committing fraud on 

their mileage claims. 

 

13. Inequity in staffing in Regional Offices. In particular, SPA 6 offices are 

significantly understaffed, with no effort being made to attempt to develop any 

equity by transferring staff from other areas. The Department has no efforts 

focused on retention any longer, so staff are leaving and/or allowed to transfer 

out of what are deemed more difficult offices without regard to the impact on child 

welfare outcome or families in that community.  

 

14. Elimination of partnerships with community; inclusive of CBOs, faith-

based, foster care and group home providers. The community no longer has 

a voice in the Department. The Leadership Team removed the community from 

the strategic planning process and has made no attempts at engaging the 

community since they came into their positions. Decisions are made and 

implemented without the community’s knowledge or input. For example, Point of 

Engagement was eliminated as an approach to services at the beginning of this 

year. The community has yet to be officially notified of its demise.  

 

15. Use of consultants. Information from within the Department indicates that a 

significant amount of Waiver funding has been used to hire consultants without 

any clear indication of the need, including a number of attorneys to assist the 

Director with legal advice. It has also been indicated that if consultants do not 

present issues or products consistent with the Director’s philosophy or that 

contradict his decisions, their work has not been used, resulting in a waste of 

funds. For example, consultants hired to review the service delivery system 

recommended maintaining and strengthening the Point of Engagement 

approach. Clearly, this plan was not utilized. 
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16. Lack of Child Welfare Knowledge and Experience in the Executive Team. All 

the issues and concern reflect a lack of knowledge, understanding and 

experience in child welfare and the needs of a child welfare system. None of the 

five members of the Executive Leadership Team have any experience in 

child welfare.  Their lack of support, direction and guidance, their destruction of 

relationships and the safety net for our children and families has created anger at 

all levels….from the staff in the Department, the care givers and the community. 
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